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MBA 625BA  Spring 2004      
Course Syllabus
  
Dr. Prafulla (Praf) Joglekar
INSTRUCTOR:   Dr. Prafulla (Praf) Joglekar

         Room 407D, College Hall. 

 Office Hours: 
TUE, THU 1:30 PM to 3:30 PM. Other hours by appointment only.
              Phone: 215 951-1036  Fax: 215 951-1271 E-Mail: Joglekar@lasalle.edu
  Home Phone: 215 635-7029


  Please do not hesitate to call me at home between 9:00 AM and 10:00 PM.
I.
COURSE NUMBER AND TITLE: 

MBA625 Effective and Efficient Management of   Operations 

II.
CATALOG DESCRIPTION:

An introduction to the concepts, principles, and practices of effective and efficient creation and distribution of goods and services. Focuses on quantitative techniques for problem solving and decision making in a variety of strategic and tactical areas of operations management, including Total Quality Management, Product Design, Process Design, Layout, Supply Chain Management, Inventory Control and Project Management

III.
PREREQUISITES:
MBA 502, 503, and 620 (or equivalent preparation).

IV.
COURSE OBJECTIVES:


 At the end of the course, students should

1. Obtain an exposure to the processes, problems, concepts, and principles of effective and efficient creation and distribution of goods and services. 

2. Obtain adequate facility in the use of quantitative techniques (using suitable software packages where available) to solve decision problems in Operations Management. 

3.
Understand the methodology of problem solving and quantitative decision-making.

V.
REQUIREMENTS
(a) Text: Heizer and Render, "Operations Management," Prentice Hall, 7th Edition, 2004. 

The text covers a number of topics that we will not be able to address given the limited time we have. I would be happy to help students who are interested in the topics not covered in the course.  

A CD-ROM that has PowerPoint slide presentations, quiz questions, and practice problems with solutions for each chapter accompanies the text. Please take full advantage of these learning aids on the CD-ROM. The CD-ROM also offers ExcelOM, an Excel add-in that you can use to solve some of the practice problems in the text. However, the use of ExcelOM is optional. 

(b)       Software: 
Chang, "Win QSB”, Wiley, 2000 (or later edition). Win QSB need not be purchased. It is installed in La Salle's Computer Labs. It is also available free for a download at http://olin.fit.edu/~dhott/WinQSB.htm
(c) 
Homework:
Students are expected to complete weekly reading assignments and be prepared to discuss the assigned problems and cases in class. Homework is not collected or marked. However, when a student does not do the homework, it generally becomes obvious to me from the student's class participation, particularly since I often call on students randomly. I also use cooperative education techniques that require a student to discuss a number of issues with other students who will also judge your class participation.  

Correct solutions to all the assigned problems are available with me, and you should check your solutions against the correct solutions. This is not a course where you can succeed by cramming the night before an examination. Regular work and considerable problem solving practice are important. 

(d) 
Testing and grading
Attendance, Homework, and Class Participation †       




25%

      Midterm Exam on Ch. 1, 2, 3, 4, 5, and Module A @                                    

      20%

2 Case studies / computer assignments *  
 
  



30%

       Cumulative Essay Assignment (Individual Assignment) 


        
        5%

          
       Final Exam on Ch. 6, 7, 9, 11, 12, 16 and Module B @                       

      20%

----------

TOTAL   





  100% 










----------

  † 
Regular attendance, homework preparation, and active participation are important since I will be using cooperative learning strategies. A portion of your grade is based on feedback from your student partners in class discussions and assignments.

@    
Examinations involve multiple choice, short essay, and problem solving questions. In order to minimize the need to memorize certain formulae or technical definitions, you are allowed to bring two 8x11 “cheat-sheets” to the exams. 

·    Case study assignments are designed not merely to evaluate your understanding but also to help you learn the material. It is OK to seek my help in doing an assignment. I recommend that you do a given case study assignment with a partner. In that case, the two of you should submit a single report. Generally, each partner receives the same grade. However, I reserve the right to verify your individual involvement and understanding, and give a different grade to each individual. In addition, your class participation grade will be partly based on your evaluation by your partner(s). Thus, it is important that you fully participate in any partnership.

You may change your partner from assignment to assignment. If, because of your schedule, you find it impossible to work with a partner, I will accept your individual assignment. 

All assignments must be professionally done -- properly organized, neat, word-processed, spell checked, etc. Assignments are due on prescribed dates.  If you will miss the class on a due date, please mail or fax your report to me on or before the due date.  A late assignment is marked down one full grade.  No late submission is accepted once I return (usually within a week of the due date) the marked assignments. 

GRADING:

I mark all exams and assignments on a percentage points basis, converted to letter grades as below:

	Percentage >
	93
	90
	87
	83
	80
	70
	0

	Letter grade
	A
	A-
	B+
	B
	B-
	C
	F
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