Rethinking Your Course:
Moving to a Condensed Format
Use this short guide to help you through the process of condensing your course. This process, based on
best practices, will help you maintain rigor while keeping the course manageable for you and for your
students. If you need help or would like to discuss ideas, please get in touch with any member of the
Instructional Design team (idteam@lasalle.edu).

Organizing the course
Step 1: Prioritize learning

Take a look at your syllabus and use the following questions to help you think about the concepts or topics
you must keep, the ones you can merge together, and the ones you can leave behind or provide as a
supplement.



Which topics or concepts are essential to achieving the student learning outcomes for the course
as well as the program?



Which topics or concepts provide imperative or foundational knowledge (things students must
know) and which topics or concepts provide knowledge for subsequent activities or courses
(things students need to know)?

Step 2: Modify course structure to fit the time frame

Once you’ve identified what’s essential to achieving your course and program goals, it’s t ime to
sequence topics and activities so that they work well in the shorter timeframe. Use the following
questions to help you think about your course structure:


Are complex concepts addressed early in the course so that students have time to process ideas and you have
time to assess their comprehension?



Will students have enough time to complete readings, lectures, and assignments within the time frame?



Will you have enough time to provide feedback in a timely manner?

Contact hours (in-class vs. out of class)
According to the Middle States Commission on Higher Education’s Credit Hour Policy, the total amount of
time spent during the duration of a 3-credit course is 42 hours of class time (direct contact with instructor)
and roughly 84 hours spent outside of class (student preparation). In an online or hybrid course, direct
contact hours also include online activities that engage students during the weeks when the class does not
meet in person. The chart below provides an estimate of the direct contact hours for both in-person and
online activities in this course.
Direct Contact: 14 hours per course credit

Out of class: 28 hours per course credit

Participating in discussions

Reading instructor and/or other student postings to contribute
multiple (1-3) substantive responses that reflects active
engagement in the discussion

Asynchronous Video/Audio Lecture/Content

Reviewing a recording

Library, Online and Electronic Database Research
Case Studies and Problem-Based Learning

Read, Research and Review
Reviewing and working through case study. Research, define
and resolve a problem

For additional guidance, refer to the Pennsylvania Department of Education’s document, Curricular Credit
Policy: Ensuring Quality and Transferability.

Step 3: Rethink your assignments

Consider the ways in which you can restructure your current assignments so they fit the new timeline. For
example, if you usually schedule a large project due at the end of the course, breaking it into smaller
assignments submitted throughout the term gives students the opportunity to receive frequent feedback
from you as they work through course concepts. This strategy doesn’t reduce the workload or the standards,
but rather redistributes how and when students demonstrate mastery. Other strategies include





creating short, low-stakes quizzes to check for understanding.
using frequent reflection activities to check-in with students and to increase instructor-student
interaction.
incorporating discussion-based activities that foster frequent student-student interaction.

Use this chart as a guide as you think about your assignments and the amount of time students may
spend completing a particular activity.

For even more verbs, check out Bloom’s Digital Taxonomy.

Creating and managing the course in Canvas
Step 1: Create supports for students

A condensed format can be intense, so students will need additional supports to help them as they
progress through your course. These supports can be:


Organizational overviews that introduce new concepts, state expectations, and provide the connection
between the week’s learning objectives and activities.



Guiding questions for readings, videos, or lectures to help students focus on key concepts.



Links to resources for specific assignments. For example, if you expect students to write a paper, direct
students to the La Salle University’s Writing Center or Purdue OWL.

The rich content editor, available on Pages, Assignments, and Discussions, provides multiple options for
building these types of supports. You can format text, embed links and videos, and even record short
introductions.

Step 2: Organize your content

Another way to support students is to organize your content into weekly chunks. With Canvas Modules, you
can create a specific path for students to follow or allow them to be more self -directed. You can add all types
of content to a Module including Pages, Assignments, and Discussions.

Step 3: Establish a presence in the course

Because of the compressed schedule, students may need you to be more available to them. Some
strategies for increasing presence include:







Creating weekly announcements or reminders guide students in managing their time.
Allowing students to comment on announcements.
Providing frequent opportunities to meet with students in GoToMeeting/GoToTraining.
Using optional surveys to check in with students to see if the pace of the course is appropriate.
Providing timely feedback to keep students on track.
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